
Introduction to the CPMS	
1 Day Follow-Up Workshop - Outline

	Activity
	Time
	Purpose

	Welcome and introduction to the workshop
	10 min
	Open the workshop,  reminder of objectives

	Review Group Norms and Brainstorm Expectations
	20 min
	To re-establish norms for good communication

	Review of Indicators from the CPMS workshop

	60 min
	To increase understanding of identifying indicators and measuring child protection work
	

	Break
	15 min
	

	Reflection and case study preparation in small groups


	90 min
	To reflect on practical experiences of implementing CPMS to-date

To identify successes, support and challenges to CPMS implementation

	Lunch
	60 min
	

	[bookmark: _GoBack]Group Presentations of case studies

	90 min
	To reflect on the experiences of attempting to use the CPMS to date

	Break
	15 min
	

	Revision of indicators

	45 min


	To make adjustments to indicators as needed in line with re-worked strategies from the previous session

	Check-out activity

	30 min
	To share learning from the day

	Workshop evaluation
	10 min
	To evaluate the workshop to identify what worked and what can be improved upon

	Workshop Close

	5 min
	To officially close the workshop
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