
	5.C. CASE CONFERENCE REPORT OVERVIEW

	Case management step 
	Step 3: case planning 
or
Step 5: follow-up and review

	Core / supplementary form
	Supplementary form

	When to complete
	Whenever a case conference is held.

	[bookmark: _heading=h.gjdgxs]Who should complete
	Assigned caseworker to the case together with the other participants in the case conference.
The child and caregiver(s) can participate in the case conference, although this is not usual practice.

	Purpose of form
	To present to the case conference the key information on a high risk complex case that requires a multi-disciplinary/inter-agency case plan, and to record information from the case conference on discussions held on multiple service options and the decisions/progress made in the best interests of the child.

	
	

	CASE CONFERENCE REPORT

	Date of case conference: dd/mm/yy
	Name of chairperson of case conference:

	1. KEY INFORMATION ON THE CASE 

	Case ID number:
	Date case opened: dd/mm/yy

	Previous case code:
If transferred from other agency

	National ID:
	UNHCR individual ID:
	Other relevant ID:



	Date of birth (DOB):
dd/mm/yy

	Is the DOB estimated?:
If estimated, DOB = 01 January
[   ] No            [  ] Yes

	Sex:
[   ] Male             [  ] Female

	Nationality: 
[  ] Contextualise
[  ] Contextualise
[  ] Contextualise
[  ] Other, please specify:

	Population group:
Refer to context specific guidelines on how this is determined in-country
[  ] Asylum-seeker
[  ] Refugee
[  ] Internally Displaced Person (IDP)
[  ] Migrant
[  ] Host community
[  ] Returnee
[  ] Stateless person
[  ] National resident (not displaced)
[  ] Foreign national resident
[  ] Other, please specify:


	Child’s ethnic affiliation: 
	

	Child’s current care / living arrangement:
[  ] Parent(s)
[  ] Step parent
[  ] Customary caregiver(s)
[  ] Adult sibling
[  ] Kinship care / extended family 
[  ] Foster care
[  ] Residential care 


	
[  ] Kafala
[  ] Independent living
[  ] Child-headed household
[  ] Unrelated adult
[  ] No care arrangement
[  ] Other, please specify:


	Comprehensive assessment – protection concerns:
tick all that apply
	

	[  ] Physical abuse / violence
[  ] Sexual abuse / violence
[  ] Rape
[  ] Emotional or psychological abuse / violence
[  ] Neglect
[  ] Abandonment
[  ] Child labour (not Worst Forms)
[  ] Hazardous work
[  ] Sexual exploitation
[  ] Slavery / sale / abduction / trafficking / forced labour
[  ] In conflict with the law
[  ] Associated with Armed Forces or Groups
[  ] Deprived of liberty / in detention
[  ] Serious medical condition
[  ] Functional difficulty (seeing, even if wearing glasses)
[  ] Functional difficulty (hearing, even if using hearing aids)
[  ] Functional difficulty  (walking or using parts of her/his body)
[  ] Functional difficulty (remembering or concentrating)
[  ] Difficulty with self-care such as feeding or dressing her/himself (compared to other children of the same age)
[  ] Difficulty communicating 
	[  ] Unaccompanied
[  ] Separated
[  ] Orphan 
[  ] Psychosocial distress
[  ] Mental disorder
[  ] Substance abuse and addiction (child)
[  ] Belongs to marginalised / discriminated group
[  ] Lack of documentation / birth registration
[  ] Child marriage
[  ] Female genital mutilation (FGM)
[  ] Pregnancy / child parent
[  ] Denial of resources, opportunities or services
[  ] Highly vulnerable care arrangement e.g. >8 children in household, caregiver’s substance abuse, single vulnerable caregiver
[  ] Child survivor of Explosive Ordnance (EO)
[  ] Other, please specify:

[  ] Contextualise
[  ] Contextualise
[  ] Contextualise
[  ] Contextualise

	Comprehensive assessment – risk level: 
[  ] High
[  ] Medium
[  ] Low
[  ] No
	Summary of reasons for risk level:

	Summary of comprehensive needs assessment / Review on child’s current situation: If case conference is held during the case planning step: summarize key risk factors, protective factors and needs of the child (and family) based on the assessment of needs / If case conference is held during the follow-up and review step: describe the overall current situation of the child.







	Key actions taken until now and the results: Evaluate the status of actions taken and services provided till date. If case conference is held during the follow-up and review step, also evaluate the progress towards meeting the overall goal of the case plan.









	Views and wishes of the child: Describe the views and wishes of the child in regard to her/his situation.





	Views and wishes of the caregiver(s): Describe the views and wishes of the caregiver(s) in regard to the child’s situation.





	2. REASON FOR CASE CONFERENCE 

	[  ] Potential removal of a child from their primary/customary/legal caregiver (authorized by Government authority)
[  ] Placement of a child into alternative care
[  ] Situation of family reunification with potential harm to the child
[  ] Relocation of the child
[  ] Complex child protection case requiring a multi-partner intervention
[  ] Other, please specify:


	3. DISCUSSIONS ON SERVICE OPTIONS / INTERVENTIONS RELATED TO THE BEST INTERESTS OF THE CHILD Participants to discuss possible options to respond to the challenges faced in the case that led to the case conference. List potential positive and negative effects on the child of each service option, and whether or not they are appropriate and in the best interests of the child given the situation of the case. The caseworker should take detailed notes during discussions.

	


















	4. OUTCOME / RECOMMENDATIONS OF THE CASE CONFERENCE Planned actions to be updated into individual case plans by caseworkers.

	Actions to be taken
Order by priority from high to low

	Needs responding
to as identified in the assessment, e.g. alternative care, security (e.g. safe shelter), education (formal), non-formal education, family tracing and reunification, basic psychosocial support, focused non-specialized MHPSS care, specialized MHPSS services, food, non-food items, cash assistance, livelihoods, medical, nutrition, legal support, documentation, services for children with disabilities, sexual and reproductive health, shelter, WASH, durable solution, relocation.
	Responsibility of
	Due date
dd/mm/yy
	Status 
Add a cross whenever a next stage is achieved.
	Notes E.g. strengths and barriers that can either assist/progress or hinder achievement 

	




	
	
	
	[  ] pending
[  ] ongoing
[  ] completed
	

	




	
	
	
	[  ] pending
[  ] ongoing
[  ] completed
	

	




	
	
	
	[  ] pending
[  ] ongoing
[  ] completed
	

	




	
	
	
	[  ] pending
[  ] ongoing
[  ] completed
	

	



	
	
	
	[  ] pending
[  ] ongoing
[  ] completed
	

	



	
	
	
	[  ] pending
[  ] ongoing
[  ] completed
	

	Did the situation of the child change in such a way that warrants another assessment to be conducted?:
[  ] Yes
[  ] No

	Please provide details:   


	Are any adjustments needed in the case plan?:
[  ] Yes
[  ] No

	Please provide details:   


	Has the risk level of the case changed?:
[  ] No
[  ] Yes, changed to high
[  ] Yes, changed to medium
[  ] Yes, changed to low
[  ] Yes, changed to no

	Please provide details:   


	Do you recommend to close the case?:
[  ] Yes
[  ] No

	Please provide details:   


	5. APPROVAL & AGREEMENTS List all participants in the case conference

	Name:
	Agency:
	Position:
	Contact details:
	Signature:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Details of anyone who disagrees with parts of the plan and why:




	Was the child present?:                    [   ] Yes    [   ] No
	Was the caregiver present?:              [   ] Yes    [   ] No

	Follow-up / monitoring schedule: E.g. Follow-up next week Monday on services to be provided and on next week Friday on situation of the child. Follow-up and monitor twice a week at minimum for the coming month. If situation progresses as expected/desired, then change follow-up and monitor schedule the next month based on the review meeting and amended risk level at the end of this month.






	If required, date of next case conference: dd/mm/yy
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